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Stewardship Prayer TC "Stewardship Prayer" \f C \l "1" 
Oh Lord, during this Year for Priests, we thank you and praise you for the many good and holy priests you have given your Church. We humbly ask you to send more priests to serve your Church in this time of need.

Lord, you are the giver of life and source of our freedom, we are reminded that yours is “the earth in its fullness; the world and those who dwell in it.” 

We know that it is from your hand that we have received all we have, and are, and will be. 

Gracious and loving God, we understand that you call us to be the stewards of your abundance, the caretakers of all you have entrusted to us.

Help us always to use your gifts wisely and teach us to share them generously. 

May our faithful stewardship bear witness to the love of Christ, the Eternal High Priest, in our lives. We pray this with grateful hearts in Jesus’ name. 

Amen.

The 2010 Annual Catholic Appeal
2010  Annual Catholic APPEAL KEY DATES TC "2010  Annual Catholic APPEAL KEY DATES" \f C \l "1" 
February 27-28, 2010 Announcement Weekend 

March 6-7, 2010 Commitment Weekend 

March 13-14, 2010 Follow Up Weekend 

Annual Catholic Appeal Background Information TC "Annual Catholic Appeal Background Information" \f C \l "1" 
Prior to last year, the Diocese of Madison had managed to support itself through a moderate tax and investment income. Last year, the Diocese instituted an annual appeal to provide a more stable revenue structure.  This model is used by the majority of the dioceses around the county.  

Bishop Morlino invited all priests to a meeting to consider the best way to structure the percentage of taxation vs. the goal of an annual appeal. As a result of the recommendations of the priests, the rate of parish taxation was reduced by 30% (over $1,000,000) and the tax continued to be mandatory. Parish Annual Appeal goals were 10% of parish offertory income for the previous fiscal year. The Appeal goals were not mandatory.

Are the assessment and Annual Appeal goal percentages any different in 2010?
The $1,000,000 reduction in the assessment remains in place. Parish assessments will be calculated on the same basis as in 2009. Assessment amounts will be sent to pastors by mid January.

Because of the shortfall experienced in the 2009 Annual Catholic Appeal (ACA), the Diocese reduced spending substantially. The funds needed for the 2010 ACA reflect those budge adjustments. Parish Annual Appeal goals for 2010 are calculated at approximately 8.75% of reported parish offertory income for the fiscal year ending June 30, 2008.

Will the 2010 Annual Catholic Appeal income be applied to the same Diocesan needs as in 2009?
Because of the diocesan budget reductions, Annual Appeal funds to be used to support the diocesan budget are reduced from $3.7 million in 2009 to $2.7 million in 2010.

However, during the introduction of the 2009 Annual Catholic Appeal, many people commented on items that were not funded by the Appeal. As a direct result of these concerns, Bishop Morlino stated, as the cash collected by the 2010 Annual Catholic Appeal exceeds the diocesan need of $2.7 million, the next $730,000 will be used to fund educational and emergency grants, ministry enhancements, and assistance to the poor.

Wasn’t the DSA an annual appeal for diocesan funding?
Prior to 2009, the diocesan Office of Stewardship and Development provided parishes with materials to support an annual effort to encourage parishioners to contribute funds to help pay the diocesan tax. Parishes implemented this campaign in a variety of ways and, therefore, achieved varying results. Parishioners gave funds directly to their parishes. In many cases, these were one time gifts as opposed to the significant pledges that are received in a diocesan annual appeal.

A diocesan annual appeal is a highly organized effort to communicate the work of a diocese to parishioners and to solicit in a way that is uniform in every parish. Because gifts and pledges and pledge payments are made directly to the diocese, these appeals do not lower parish income.

What has happened to the DSA?

The DSA no longer exists.  A new diocesan annual appeal approach was implemented in 2009.  The Annual Catholic Appeal is the only collection mechanism between the diocese and parishioners.  In 2009, parishes were asked to discontinue their separate solicitation of funds and/or the inclusion of DSA envelopes in their envelope packets to reduce the confusion of multiple collections to fund the diocese. As you will see later in this manual, it is believed that the solicitation of DSA funds proved a much stronger impediment to the Annual Catholic Appeal than did the recession.
Without conducting the DSA, how are parishes expected to raise the money to pay their assessments?

Parishes have been asked to include their assessments in their parish operating budgets and to fund them through offertory income. This is the case in almost every diocese in the country. Those who study Catholic giving consistently recommend that, in order to meet their budgets, including assessments, and to promote transparency regarding parish spending, parishes need to formally ask their people to reflect on their offertory giving on an annual basis. 
Why should people give to the Appeal?
It is important to provide parishioners with an opportunity to share their financial gifts to help provide Catholic education, ministry, and services to the people, parishes, and schools throughout our Diocese. 

The Annual Appeal provides a teachable moment.  It allows parish leaders the opportunity to talk about the connectedness of our Church.  Every time we say the Creed, we reaffirm the fact that we are members of the “One, Holy, Catholic, and Apostolic Church.”  However, often people don’t reflect on the meaning of these words.

The Appeal provides an opportunity to reflect upon the fact that every Catholic is part of a local Church and of the Universal Church.  Each of us is responsible not only for his or her parish, but also for the well being of the Church throughout our Diocese and throughout the world.  Since we are one community of believers, members of all parish communities throughout the Diocese of Madison are asked to give to this campaign.
Are parish goals mandatory?
No. As was the case in 2009, parish goals are not mandatory.  Now that the campaign is in its second year, it is hoped that all parishes will discontinue requests for DSA funds, promote the direct mail and in-pew phases of the Annual Catholic Appeal and support the campaign as detailed in the balance of this manual. Based upon the average income of all diocesan annual appeals throughout the country, this will result in meeting and exceeding the overall goal of the 2010 Annual Appeal. 
If the appeal continues to fall short of its goal, how goals are addressed will need to be revisited for future appeals. 

How can a parish reach its goal?

These are the steps that, if followed, will assist each parish to reach and hopefully exceed its goal. 

1. Parishes are asked to stop any collection of funds or the use of envelopes to raise funds for payment of parish assessments.

2. Parishes are asked to refrain from any significant fund raising other than the Annual Catholic Appeal for six weeks prior to the Annual Catholic Appeal Announcement Weekend through three weeks after the Appeal Follow-up Weekend, unless they are given written consent by the Diocese.
3. Each parish is asked to conduct the campaign on the weekends specified so that maximum benefit from publicity and organization can be achieved.
4. Parish members will receive a solicitation mailing from Bishop Morlino. Parishes are asked to use bulletin announcements and altar announcements to endorse and promote generous responses to the mailing. 

5. Parishes are asked to fully implement the in-pew solicitation process, described later in this manual.  When in-pew and mail results are combined, many parishes exceed goal on the second weekend of the in-pew process.  
6. The Diocese will conduct follow-up mailings and, perhaps, telephone calls to assist parishes in meeting their goals. 
None of these follow-up mailings are as effective as the parish promotion of the initial mailing and its thorough performance of the in-pew solicitation process.  If a parish is far short of goal after these first two phases, no amount of diocesan generated mailing or telephone follow-up will get it over goal.
7. Parishes are asked to encourage payment of pledges by using the collection announcements (both bulletin and altar) that are contained in this manual and/or are available on the Diocesan web site, www.madisondiocese.org, under Stewardship, Annual Appeal.

How the DSA affected the 2009 appeal? 

The 2009 Annual Catholic Appeal goal was $3.7 million. This was 10% of the total offertory income of all parishes as reported for the year ending June 30, 2007.  To date the appeal has received $1,976,826 in cash and pledges. 

In looking at the goal amount, it should be noted that most dioceses have annual appeal goal amounts that are higher than those of the Diocese of Madison. The Annual Catholic Appeal goal for 2009 was set at 10%.

Could the economy have seriously reduced the potential income of the Appeal? Three of the four other annual appeals that are being advised by Bannon Associates (our appeal consultant) exceeded their 2008 results. The one exception is the Diocese of Cleveland where an already troubled economy was devastated by the current recession. The Cleveland Annual Appeal came in only slightly lower than the 2008 appeal.

Although a part of the Diocese of Madison has been seriously affected by the economy, the balance of the Diocese has not been as dramatically affected. 

Could the newness of the campaign have been a factor? Yes. But, most new campaigns come very close to meeting their goals or exceed them.

In examining the results and applying the response percentages shown in the next section, the consultant believes that there was a negative impact as a result of the DSA collections that were conducted just prior to Bishop Morlino’s solicitation letter.

Data reveals the fact the mailing obtained $544,160 in gifts and pledges. Even in a first-time appeal, this mailing should have achieved an amount much closer to 60% of the goal or $2,220,000. When the in-pew collection took place several weeks later, it raised $1,432,666 in gifts and pledges. This is much closer to the 40% of goal or $1,480.000 that an in-pew process should produce.

The pastors and committees that conducted the in-pew process thoroughly, clarified the difference between the DSA and the Annual Catholic Appeal and succeeded in securing a strong response to the in-pew phase of the appeal.

It is hoped that by eliminating the requests for DSA funds, by strongly promoting the Bishop’s mailing, by endorsing the services and ministries provided by the ACA and by following the appeal plan, pastors and parish leaders will see far stronger results in the 2010 Annual Catholic Appeal.

Why is the in-pew solicitation process so important?

Even though parish members will receive the mailing, many will not respond to it. Although some will not respond because they are not interested in giving, many simply ignore direct mail appeals.

The in-pew process, detailed later in this manual, is effective in alerting mass-attending parishioners that their support is needed. Moreover, the in-pew process will solicit those parishioners that have never registered and, therefore, never received the Bishop’s mailing.

After the first two years of the annual appeal, about 60% of the number of pledges will come from the in-pew phase and 40% from the direct mail phases.  On the other hand, about 40% of the dollars pledged come from the in-pew phase and 60% from the mail. 




% of Donors
% of Total Funds Raised

In-Pew

      60%

40%







Direct Mail
      40%

60%

The in-pew solicitation process must be followed meticulously.  Even in the most mature appeals, only about 15% of parish households donate in the first mailing.  Many people ignore direct mail and many others are not on their parish list and, therefore, don’t receive the mail.  If a parish has only 45% of its households attending Mass regularly, almost 60% of them will not have responded to direct mail. 

It is important to do the full in-pew process as directed in this campaign plan because it will succeed in obtaining pledges from far more people than just inviting people to take envelopes home or to stop at a table.  The in-pew process assures that each parishioner who attends Mass on Commitment and Follow-up Weekends understands that he/she is being invited to consider making a pledge at that time.

Why must the in-pew process be done on Follow-up Weekend? 

Many Catholics do not attend Mass at their own parish every weekend.  If they miss Mass on Commitment Weekend, they are more likely to pledge during the in-pew follow-up process than they are to stop at a table after Mass.  If a parish has not made its goal on Commitment Weekend, the Follow-up Weekend in-pew goes a long way toward reaching and exceeding goal.  
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