Section II - Accountability
DIOCESE OF MADISON
TRUSTING IN THE SPIRIT

ANNUAL CLUSTER IMPLEMENTATION PLAN

THIS REPORT IS DUE TO THE PLANNING & IMPLEMENTATION COMMISSION ANNUALLY IN JUNE 

DATE _______________________

CLUSTER ID ____________________

CLUSTER PARISHES:  __________________   __________________   _________________   __________________   __________________   
Rationale and Purpose:

The purpose of the Annual Cluster Plan is to help parishes move forward and achieve the goals they are seeking to accomplish.  The process to use in accomplishing this purpose is three-fold:
1) Ensure you have an updated Vision and a Values Statement for your cluster work.
2) Prepare the Annual Cluster Plan to present to the Planning & Implementation Commission (PIC) in June.  The Plan should cover what will be accomplished in the upcoming year.

3) In following May, you will be expected to have your Annual Cluster Evaluation which outlines your progress.  This Reporting and Planning occurs annually.
Your plans should incorporate the following goals of Bishop Morlino for TRUSTING IN THE SPIRIT:

1. To insure that all individuals throughout our 11 counties are graciously invited everyday, in one way or another, to meet Jesus Christ "Risen from the Dead," and be changed by Him.

2. To continue to offer the invitation of Jesus Christ the High Priest to young men so that, in sufficient numbers for the future, they will follow Him.

3. To teach with love, the truths Christ has entrusted to His Church, so that clarification and conviction would replace ambiguity and confusion, where such might exist.

4. To enhance the quality of parish life by encouraging collaboration and the sharing of resources amongst the parishes. 

5. To strengthen the presence of ministry of the Church in urban, rural, and suburban areas. 

6. To help all parishioners understand the reality of our desire to continue to be the sacramental Church we are and are called to be, while at the same time recognizing the diminishing number of priests currently available to serve parishes.

7. To act as good stewards of all human, financial, and facility resources, that will be needed for restructuring parishes and adopting new models.

8. To ensure that quality Catholic school education is available, accessible, and affordable throughout the diocese.

9. To build a greater sense of unity within the rich ethnic, cultural, and age-diverse population present within the local Church.

OPTIONAL  COMMON MISSION STATEMENT

IF YOU WORKED ON A COMMON MISSION STATEMENT FOR YOUR CLUSTER PLEASE WRITE IT HERE.

VALUES

AS A CLUSTER WE ARE COMMITTED TO OPERATING OUT OF THE FOLLOWING VALUES OR CORE BELIEFS:

VISION

AS A CLUSTER WE HOLD THE FOLLOWING VISION WHICH WE WOULD LIKE TO SEE ACCOMPLISHED IN THE NEXT FIVE YEARS.
DATE _______________________

CLUSTER ID ____________________

PARISHES IN THE CLUSTER:  ___________________   ______________________   ____________________   ______________________  
Which Model are you working on?   ___ Merger   ___ Linkage    ___ Partnership    ___ Parish Director    ___ Team

CLUSTER or GENERAL DIRECTIVE: ________________________________________________________________________

CLUSTER GOAL: __________________________________________________________________________________________

ACTION PLAN

	Objective(s)
	Action Steps (What)
	How Frequent?  (When)
	Responsibility (Who)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


We have worked as a Cluster Team to develop our Annual Cluster Implementation Plan.
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