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· Please use the pages that follow to evaluate your parish’s experience of

· Prayer and Worship,

· Evangelization,

· Stewardship,

· Spiritual and Faith Formation,

· Catholic Schools,

· Promoting Vocations,

· Social Justice,

· Leadership,

· Financial Stability,

· Collaboration,

· Working with Fewer Priests,

· Geographic Proximity to other Parishes,

· Staff,

· Facilities,

· Programs and Ministries of the Diocese and the Universal Church.

Using these questions and reflections will allow you both evaluate your work in the last year as well as plan your ministry for the next year.

If you need any of the reference materials you can find them on the Diocese of Madison Planning website under Guided by the Spirit / Parish Core Teams.
Name of your parish_________________________________ City___________________
Name of your cluster parish: __________________________ City___________________
Name of your cluster parish: __________________________ City___________________
Name of your cluster parish: __________________________ City___________________
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SPIRITUAL LIFE
· Prayer and Worship

· Evangelization

· Stewardship

The Christian faithful are those who have been incorporated in Christ through baptism and, thus, constituted as the people of God.  As sharers in Christ’s priestly, prophetic, and royal office in their own manner, they are called to exercise the mission which God has entrusted to the Church.  The Christian is called to fulfill the mission in the world, according to each one’s state in life.  (Canon 204)

Basic to the mission is the spiritual foundation of each Christian.  The individual Christian finds oneself in a parish community where that person is nourished, supported, and formed.  These elements are found in Prayer and Worship, Evangelization and Stewardship.

For reflection:

1. What are the core values of your parish community?

2. What collaborative projects have happened in your parish?

3. What are the “blind spots” in your parish?

4. What three hopes does the parish have for the future?

5. What gifts does the parish community have?

SPIRITUAL LIFE

The Spiritual Life Criteria can be viewed under three major headings:  Prayer and Worship, Evangelization and Stewardship.  Please assess the quality of these ministries in your parish by rating the items below.
Mark “OK” if the ministry is satisfactory in your parish; “+” if it is done very well; “–” if it needs improvement, or use some other method of scoring your responses.
Criterion 1 Prayer and Worship 
The parish has prayer and liturgical experiences which truly nurture the spiritual life of the community and are well attended.  (CARA # 44, 50, 51, 53, 62, 66, 93)

____Eucharist is celebrated with prayerfulness and dignity.
____Diocesan guidelines are followed in the celebration of sacraments.
____Homilies speak to the lives of the people.
____All sacramental celebrations involve well prepared sacramental ministers.

____Children and adults are prepared for the celebration of sacraments through active preparation programs.
____Music is recognized as essential to liturgy and is used effectively to help people pray.
____The majority of our parishioners participate weekly at Mass.
____Various forms of devotional prayer are fostered in the parish.
____The parish provides opportunities for spiritual growth.
We could make our worship experiences better by… 

Criterion 2 Evangelization 
The parish values evangelization, reaches out to inactive Catholics and the community, and is open and welcoming.  (CARA # 45. 46. 52, 59, 61, 67, 83, Diocesan # 19)

____The parish welcomes all people and encourages racial and ethnic harmony.

____Parish leadership and membership are formed in a vision of evangelization based on Church teaching.

____RCIA is the formation experience for those adults seeking the Sacraments of Initiation.

____The parish has a specific plan using all available data for reaching out to the alienated, inactive, un-churched and non-Catholics.

____The parish reaches out to the alienated, inactive, un-churched and non-Catholics.

Our parish would be better at evangelization if…
Criterion 3 Stewardship
Stewardship of time, talent and treasure is an accepted way of life in the parish.  (CARA # 47, 94, Diocesan # 23)
____The parish uses its resources efficiently and responsibly, both economically and environmentally.
____Parishioners give of their time, talent and treasure to support the Church’s mission.

____A stewardship committee has been formed and exercises leadership in the parish.

____There is on-going formation about stewardship for all parishioners.

Our parish would be better at stewardship if … 
Summary:

What other thoughts are appropriate when evaluating the Spiritual Life of the parish?

FORMATION AND EDUCATION

· Spiritual and Faith Formation for all Ages

· Catholic School Education

· Promotion of Vocations

Programs of life-long education and catechetical formation, including sacramental preparation shall be available through cooperative efforts between and among parishes, as well as between the Catholic school and the parish religious education program.  It is essential that the parish have the ability to foster a sense of vocation, of eagerness to live out the basic baptismal commitment to service whatever one’s state in life.  A parish does this through education and catechetical formation to all age levels and in many different ways.
For reflection and sharing:

1. How does your parish educate and form the community to live out the beatitudes?

2. How does your parish educate and form people at various stages of their faith life?

3. How does your parish demonstrate that it values lifelong faith formation and education?

4. What gifts do parishioners contribute to the parish’s faith formation and education programs and processes?

FORMATION AND EDUCATION
The formation and education section can be viewed under three major headings:   Spiritual and Faith Formation for all ages, Catholic School Education, and Promotion of Vocations.  Please assess the quality of these ministries in your parish by rating the items below.

Mark “OK” if the ministry is satisfactory in your parish; “+” if it is done very well; “–” if it needs improvement, or use some other method of scoring your responses.

Criterion 4 Formation and Education
The parish provides excellent spiritual and faith formation experiences for all ages.  (CARA # 5, 6, 44, 53, 65, 66, 68, 71, 72, Diocesan # 17, 18)
____The parish has a comprehensive, high quality Catholic formation program for all adults to continually learn about their faith and integrate it into life.
____Adequate funds, resources, staff, and space are allocated to implement our Catholic formation programs and evaluate them regularly.
____Children of all ages are provided with high quality programs.
____Assistance is provided to parents in helping them in the formation of their children.

____The parish has special emphasis on formational programs for parents of children under the age of 18.

____Effective catechetical programs, including retreats, are provided and evaluated regularly for youth.
____Confirmation preparation programs are comprehensive.

____Youth, young adults, single, and families are given opportunities to put their faith in action in service projects, social activities, and/or sports programs.
____Effective catechetical programs, including retreats, are provided and evaluated regularly for young adults.

____Effective young adult spirituality programs (e.g. Theology on Tap) are planned with, and offered to, young adults.

____Young adult ministry programs (e.g. Liturgy) are provided and evaluated regularly.

____The parish has effective ministries which meet the spiritual needs of the elderly, and divorced or separated persons.
____All involved in catechetical ministry of the parish have appropriate education, formation and training which is on-going.

Our parish would be better at formation and education if …______________________________
Criterion 5 Parochial School   (Use even if you do NOT have a school)
The parish or consolidated school is accredited, has a strong Catholic identity, and excellent curricular experiences.  The parish actively encourages and supports a Catholic school in its operation and mission. (CARA #70, Diocesan # 16)

Parents, Families, Staff

____ Parents are encouraged to be involved in and support a Catholic School.
____ Parents are provided appropriate and varied formational opportunities in their role of raising children in Catholic values. 

____ The faith of families and staff is nurtured through school activities and services with the involvement of priests and other parish ministers.

Catholic Identity

____ The school and/or parish community recognize that “the specific purpose of Catholic education is the formation of boys and girls who will be good citizens of the world, loving God and neighbor and enriching society with the leaven of the Gospel, and who will also be citizens of the world to come, thus fulfilling their destiny to become saints.” (Teaching on Catholic Schools) 
____ The school community is undeniably Catholic in its self-understanding, Catholic in its identity, and rooted in Gospel values and Magisterial teaching as evidenced throughout the school environment, culture, and curriculum.

____ Students and staff are regularly given opportunities to participate in the sacramental life of the Church and parish as well as to grow in their faith.
Curriculum

____ The curriculum is saturated with Catholic beliefs; connections between faith and what is being taught are made daily.

____ The school promotes academic excellence through a rigorous curriculum aligned with diocesan curriculum standards in each subject area.

Accreditation 

____ The school is accredited or actively working toward accreditation by WRISA. (Wisconsin Religious and Independent School Association.) 
____ All classroom teachers who teach religion are certified to be catechists.

____ The school is staffed by qualified, preferably licensed, professional educators

Parish and School

____ Families are encouraged to send their children to Catholic schools in their parish or cluster.
____ The school is viewed as an important parish ministry and is supported by parishioners through their gifts of time, talent and treasure.

​​​____ The parish recognizes achievements of students and staff.

​​​

Our Catholic school or our relationship with a Catholic school would be better if …
Criterion 6 Vocation Education and Promotion

The parish is actively working to promote vocations. (CARA DIOCESAN # 15).
____ Vocation education is integrated into all catechetical programs and the curriculum of the Catholic school. 
____ There is a special emphasis on recruiting men for the priesthood and men and women to religious orders.

____ All adults are invited and given opportunities to be involved in lay ministry.
____ All the faithful are invited to value and pray for faithfulness in their vocations to priesthood, religious life, marriage, or single life.

Our parish would be better at vocation education and promotion if … 
Summary:

What other thoughts are appropriate when evaluating the Formation and Education Life of the parish?
SOCIAL JUSTICE, ADVOCACY AND OUTREACH

· Education 

· Public Life

· Responding to Human Needs

· Ecumenical / Interfaith

A significant place for ministry to take place is in the everyday life of parishioners seeking to renew society with the spirit of the Gospel.  The parish community must also acknowledge and promote ministry which is directed to, for, and with the sick, the dying, the disabled, the afflicted, the lonely, the alienated, and the unborn.  The parish must also promote family life, catechesis, education, and action on behalf of justice for all.

Advocacy is another component of building a more just world.  Advocating with other religious groups for just laws through legislative advocacy can be a powerful and successful ecumenical effort to alleviate issues affecting the marginalized and poor.

For reflection:

1. What role has your parish community played in helping you to serve others?

2. What collaborative projects has your parish done in service of others?

3. What are three hopes that you have related to being a servant parish?

4. How familiar is your parish with Catholic social teachings?

5. What ecumenical involvement has your parish had?

6. How has your parish gotten involved in Respect Life issues?

SOCIAL JUSTICE, ADVOCACY AND OUTREACH 
The social justice, advocacy, and outreach section can be viewed under four major headings:   Education, Public Life, Responding to Human Needs, and Ecumenical/Interfaith.  Please assess the quality of these ministries in your parish by rating the items below.

Mark “OK” if the ministry is satisfactory in your parish; “+” if it is done very well; “–” if it needs improvement, or use some other method of scoring your responses.

Criterion 7 Social Justice, Advocacy and Outreach
Social Justice, Advocacy and outreach programs are integrated into parish life. (CARA # 7, 54-56, 73, 76-86 Diocese 20-25)
Education
____Catholic social teachings are integrated in all parish programs, especially those of Catholic formation.

____Concern and respect for human life, with emphasis given to both the unborn and the elderly, is integrated into parish life.
____Racial and ethnic harmony is a parish priority.

____An organized program of instruction in social teaching has been implemented.
Public Life
____The parish encourages and trains members to carry justice issues into the public forum.
____The parish participates in ecumenical and interfaith programs and services.

____Parish leadership promotes understanding of other non-Christian religious groups, particularly those in their own local community.
Responding to Human Needs 
____The parish supports the human needs of the poor and marginalized inside and outside of the parish.
____The parish has programs for single parents, separated and divorced, the widowed and support groups and programs for families in crisis.
____The parish seriously considers sharing human, financial, and cultural resources with a lower income parish in the diocese, in another diocese, or internationally.
Ecumenical / Interfaith 

____The parish educates all its parishioners regarding ecumenical efforts.

____The parish participates in ecumenical and interfaith programs and services.

____The specific interfaith concerns of spouses and families are met.

Our parish would be better at social justice if …

Summary:

What other thoughts are appropriate when evaluating the Formation and Education Life of the parish?
PARISH LIFE, LEADERSHIP AND PLANNING

· Parish Leadership

· Collaboration with Neighboring Parishes

· Working Positively with the Current Shortage of Priests

· Geographic Proximity

· Financially Stable

· Adequate Staff

· Adequate Facilities

· Support for the Diocesan and Universal Church

The life of the parish is supported by its leadership as it plans for the future.  The parish community shall ensure proper and just fiscal administration, business, personnel, and property management in response to the parish community’s commitment of time, talent, and treasure.

It is important that the Finance Council, Pastor, Pastoral Staff, and the Parish Pastoral Council maintain a collaborative relationship.  These areas of leadership must take responsibility for being creative in responding to the needs of parishioners.

For reflection:

1. How do you see individuals of various ages living their faith in the parish?

2. What good things does the parish do to train leaders?

3. Does the parish create and use a balanced budget?
4. How does the parish plan for the current diminishing number of priests?
5. Whose gifts are tapped in the parish? Whose are not?
6. How does the parish involve young people in your parish?
7. How does the parish get involved with other parishes?

PARISH LIFE, LEADERSHIP AND PLANNING
The parish life, leadership and planning section can be viewed under eight major headings:   Parish Leadership, Financial Stability, Collaboration with Neighbors, Diminishing numbers of Priests, Geographical Proximity, Adequate Staff, Adequate Facilities, Church Support.  Please assess the quality of these areas in your parish by rating the items below.

Mark “OK” if the ministry is satisfactory in your parish; “+” if it is done very well; “–” if it needs improvement, or use some other method of scoring your responses.

Criterion 8 Parish Leadership
The pastor, staff and parish and finance councils exert effective leadership that points to the future.  (CARA # 48, 40, 63, 64)
____The Pastor serves as a shepherd to his flock.

____The Parish Pastoral Council has a good working relationship with the pastor and staff and maintains open communication with all parties, seeking input when needed.
____The Parish Pastoral Council, Finance Council, and council committees have been trained in their roles and respond to the needs of parishioners.

____The Parish Pastoral Council reflects the social and ethnic mix of the parish.

____The Parish Pastoral Council invites participation of staff, parish committees/boards and parishioners in decision making.

____If the parish is linked it has a common parish council and some common committees as well as its own finance council and two trustees.

Our parish could enhance its leadership effectiveness by …__________________________
______________________________________________________________________________

Criterion 9 Financial Stability
The parish is financially stable.  (CARA # 64)
____The Finance Council is in place, works collaboratively with the pastor in all areas, and reflects an interest in both managing costs and developing revenue.
____The parish uses stewardship principles (such as an offertory program) to enhance revenue.

____The parish, school, and cemetery operate with a balanced budget.

____There is proper fiscal planning, evaluation, administration, and management of all parish programs including the school and cemetery.

____Costs for operating parish facilities are efficient and environmentally sound.

____Parish priorities are reflected in the budget and in financial decisions.

____The parish offers just and fair wages to all its employees.

____The parish ensures proper fiscal administration, business management, and maintenance.

____The parish school in the cluster is supported by an equitable mixture of tuition, parish support, fundraising, and endowment interest. 

____The cemetery care fund generates sufficient revenue to support the cemetery into the future.

____The parish cemetery evaluates the prices for goods and services on a yearly basis.

____The care of the cemetery is adequately staffed with well qualified people.
Our parish could achieve better financial stability by… _________________________________
Criterion 10 Collaboration with Neighbors
Working with neighboring parishes and sharing resources is operational in the parish.  (CARA # 31, 32, 32, 34, 35, 36)

____The parish has collaborative programs in place with other parishes, schools, and cemeteries.

____The parish conserves resources and enhances its ministries by planning with other parishes.
____The parish has explored ministry in-services with other parishes.

Our parish, school, and cemetery would be enriched, if we shared resources by _____________
______________________________________________________________________________

______________________________________________________________________________

Criterion 11 Current Diminishing Number of Priests
The parish is working positively and creatively with the current shortage of priests.  (CARA # 26, 27, 28, 29, 30) 
____The parish is currently linked with one or more parishes and the parishioners are supporting the pastor by generously sharing their gifts to assist in parish ministry.

____The parish continual studying the parish models for the future and will work generously with its cluster to suggest a model which takes into account the current diminishing number of priests, even if this means merging with another parish.

____The parish is training and/or hiring lay people to help with some of the parish ministries including a business manager.

Our parish in dealing with the priests’ shortage could…_________________________________
______________________________________________________________________________

______________________________________________________________________________

Criterion 12 Geographic Proximity
The parish is taking into account its geographic proximity to other parishes when it plans for the future.  (CARA # 98, 99)

____The parish has shared ministry programs with nearby parishes.

____The parish has shared Liturgies with neighboring parishes.

____Parishioners share programs and festivals which bring neighbors together socially.

____Parishioners and parish leaders are examining how geographic distances affect their ministries and people as they plan for the future.

Our parish could take advantage of its proximity to other parishes by…​​​​​​​____________________
______________________________________________________________________________

______________________________________________________________________________

Criterion 13 Adequate Staff
The parish has adequate staff to carry out its mission.

____The parish has hired appropriate, fully qualified professional staff to carry out its mission in all aspects of ministry.
____Non-paid people are well trained to be successful ministers of parish life.

____The parish uses stewardship principles (such as a time/talent program) to enhance volunteers.

____The parish helps support a low income parish by providing for or sharing professional staff.
____All paid and non-paid staffs have gone through the diocesan sexual abuse prevention program and the parish has completed the required background checks.
____Staff are involved in regular staff meetings, which include prayer.
____Staff in-services and retreats are provided for spiritual growth and effective ministry.

​​​____There is adequate support staff to work with the administrative staff.
Our parish would be enriched if we had more paid or non-paid staff to …___________________
______________________________________________________________________________

Criterion 14 Adequate Facilities

The parish has adequate facilities to carry out its mission.  (CARA # 57, 58)
____All the parish facilities are handicapped accessible.

____The parish has adequate space for offices, Liturgy, meetings, catechetical programs, and gathering space for all parish ministries including: a Catholic school, a Catholic cemetery 
____As various models for the future are explored, facilities for the future are discussed and planned.
Our parish ministries would be enriched, if we added to or renovated our facilities by …​​​​_______
______________________________________________________________________________
Criterion 15 Diocesan and Universal Church Support

The parish supports the programs and ministries of the diocese and the universal Church.
____The parish works with diocesan offices and uses formation and training opportunities for all ministries especially those involving Catholic faith formation.
____Parish leaders encourage generosity to diocesan, national, and international collections.

____Parish leaders encourage support of diocesan ministries and the use of diocesan offices.
____The parish meets all diocesan financial obligations.

____Parishioners are generous with their time and talents by contributing them to diocesan efforts, as well as civic efforts and national and international Church needs.

Our parish could improve their support of the Diocese and Universal Church by…___________
______________________________________________________________________________

Summary
What other thoughts are appropriate when evaluating the organization and leadership of the parish?
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